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SMART Goal #1: Insert your LITERACY goal below. Include sub group targets that will help close achievement gaps.  
Maintain benchmark of approximately 99% proficient on the 





SMART Goal #2: Insert your MATH goal below. Include sub group targets that will help close achievement gaps.  
Increase the benchmark of approximately 59% proficient on the Math portion of the Grades 9, 74% 10 PSAT and 68% for the Grade 
11 PSAT in 2016-2017 by 5%.

What is your 
strategy for 
achieving your 
SMART goal 
and closing the 
achievement 
gaps?

What are your 
adult behavior 
targets?  

With what tool 
and how 
frequently will 
you monitor 
adult behavior?

What are your 
MOY student 
outcome 
targets?  

With what tool 
and how 
frequently will 
you monitor 
student 
outcomes?

If applicable, 
what is the Title 
I budget line 
item supporting 
the strategy?

2.1

Implement Credit 
Recovery, 
Tutorial and 
Wellness 
program 

Provide weekly 
academic support 
during before and 
after school 
credit recovery, 
academic tutorial 
and wellness 
programs

Adult support 
and Student 
participation will 





SMART Goal #3: Insert your CULTURE AND CLIMATE goal below. Include sub group targets that will help close achievement 
gaps.  
Decrease chronic absenteeism by 10% during the 2016-2017 school year.

What is your 
strategy for 
achieving your 
SMART goal 
and closing the 
achievement 
gaps?

What are your 
adult behavior 
targets?  

With what tool 
and how 
frequently will 
you monitor 
adult behavior?

What are your 
MOY student 
outcome 
targets?  

With what tool 
and how 
frequently will 
you monitor 
student 
outcomes?

If applicable, 
what is the Title 
I budget line 
item supporting 
the strategy?

3.1

Conduct grade 
level community 
meetings to 
communicate 
clear and high 
expectations

Design and 
deliver quarterly 
presentation with 
clear and high 
expectations  

Evidence from 
presentations will 
be collected 
quarterly

Decrease 
monthly 
absenteeism by 
half of year-end 
target

• Daily 
attendanc
e tracking

• Weekly 
attendanc
e team 
meetings

none

3.2

Establish clear 
communication 
structure with 
families 
regrading school 
wide 
expectations for 
learning

Provide regular 
and consistent 
messaging 

Monitor Website 
traffic

Survey Student 
and Parents 
regrading best 
structures

Decrease 
monthly 
absenteeism by 
half of year-end 
target

• Daily 
attendanc
e tracking

• Weekly 
attendanc
e team 
meetings

none
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☐ Component 8: Measures to include teachers in the decisions regarding the use of academic assessments in order to provide 
information on, and to improve, the achievement of individual students and the overall instructional program.  List Page number(s) 
where this is located: 5, 6, 7

☐ Component 9: Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of 
academic achievement standards shall be provided with effective, timely additional assistance to ensure student difficulties are 
identified on a timely basis List Page number(s)  where this is located: 5, 6, 7

☐ Component 10: Coordination and integration of Federal, State, and local services and programs List Page number(s) where 
this is located: 5, 6, 7, 8

SIG	Transformation	Element	Requirement	Checklist	
(SIG	Cohorts	1	and	2	ONLY)


